A C E N DTIO

THE ASSOCIATION FOR COMMON EUROPEAN NURSING DIAGNOSES, INTERVENTIONS AND OUTCOMES

President’s Report 2025

This report was prepared cooperatively by the current ACENDIO President and Vice President and
covers the reporting year following the ACENDIO Conference in Rotterdam in 2025. It outlines
activities related to ACENDIO events, the Board, and the development of the association.

Thanks, and recognition

We would like to express our sincere thanks to the board members for their motivation,
constructive cooperation, high level of commitment, and reliability. We would also like to thank
all members for the intensive professional exchange, strong cohesion, and continuous
development of ACENDIO.

Biennium transition and board structure

In the course of the biennium transition, a current board member was appointed to fulfil the role
of Treasurer due to a lack of nominations. To fill the position that became vacant as a result a new
board member was appointed. At the same time, the organization's organizational chart was
revised to clarify roles, responsibilities, and work structures.

Board work and communication in cooperation with board members

¢ Planning, conducting, and following up on monthly board meetings

e Preparing and disseminating board communications, obituaries, and public relations
activities

e Networking with relevant stakeholders (e.g., providers of classification systems and
reference terminologies)

e Preparation of the General Assembly 2026 with agenda and presentation in cooperation
with the Board

Development future strategy
The starting point for strategy development is ACENDIO's mission:

“We promote and develop Standardised Nursing Languages (SNLs), as nurses need to be able to
share and compare information about practice in order to research and improve care, to manage
nursing resources effectively, and to ensure that nursing is visible in local, national, and European
policies.”

Against the backdrop of previous activities which focus mostly on the organisation of conferences
and workshops, the key question is whether ACENDIO is doing the right things and implementing
them in the right way. An advisory panel comprising former board members raised these
questions and challenged us to “reset” ACENDIQ’s strategy and involve ACENDIO members. This
led to a self-reflection of the board in collaboration with the advisors. Subsequently a strategic
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approach was established to ensure systematic further development and involvement of the
general assembly in all phases (see figure).
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As second step, a list of representing ACENDIO's key stakeholders was compiled; these were
surveyed anonymously in Q1 of 2026, and the board will start analysing the results at the
upcoming full-day board meeting following the workshop. Strategic conclusions from these
analysis and discussions will be presented to the members and actively involve them. We expect
to be able to create a plan for operationalisation the 2027-2029 biennium.

Further activities:
Post-conference tasks for the 15" ACENDIO Conference in Rotterdam in 2025

e Follow-up to the conference with satisfaction survey, report, photos,
thanks to all parties concerned

Attendance at the SNOMED EXPO Antwerp, October 2025

e Follow-up on the topic of interoperability of SNLs with stakeholders.

3" Workshop of ACENDIO, Deggendorf 2026

e Preparation in cooperation with the Board, in particular the Local Organizing Committee
(LOC) and the Treasurer, preparation of the program, invitation of keynote speakers,
organization of parallel workshops, venues, dinner, accommodation, advertising, etc.

16" Conference of ACENDIO, Ljubljana 2027

e Preparation of the 16™ ACENDIO Conference in Ljubljana in cooperation with the Board,
formation of a Local Organizing Committee (LOC) and a Scientific Conference Committee
(SCC), collaboration with The Nurse and Midwifery Organisation of Slovenia,
determination of the title, request/invitation for keynote speakers, venues, budget, etc.

Respectfully submitted, February 2026
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Claudia Leoni-Scheiber, ACENDIO President Helen de Graaf-Waar, ACENDIO Vice-President
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