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The Local Organizing Committee (LOC) worked closely with the ACENDIO Board in planning
the event. This cooperation included developing the workshop program and Budgeting.

The LOC contributed to designing the workshop schedule, including keynote presentations,
parallel workshop sessions and plenary discussions. Budget considerations were coordinated
with ACENDIO’s Board, including cost planning for venue services, hybrid technology,
catering, and participant services.

The LOC managed the exploration, negotiation, and preparation of all essential service
contracts with local partners in Deggendorf. This included:
e securing the Deggendorf Institute of Technology (DIT) as the event venue,
e coordinating catering and hospitality services,
e arranging capacities with Hotel & Gasthof Hottl, the designated location for the
ACENDIO dinner and participant lodging.

Given that the workshop is organized as a hybrid event, the LOC evaluated technical options
for online access, audiovisual setups, digital participation workflows and technical support.
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